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Kowa respectfully acknowledges the Awabakal peoples, the 

Traditional Custodians of the lands on which Kowa is located. 

We extend our respect to Traditional Custodians of the lands on 

which we conduct our business; to Elders, past, present and 

emerging; and to all First Nations peoples whose wisdom 

contributes to our future. 

Kowa is deeply committed to honouring and amplifying First 

Nations peoples’ unique cultural and spiritual relationship to the 

lands, waters and seas; and to transforming impact evaluation 

practice to uphold and reflect First Nations values.



The narratives told with First Nations
data, where First Nations governance
leverages the data to care for
Community & Country

The First Nations data as a cultural 
strategic and economic asset

The many places and ways that First
Nations knowledges and world views
form the basis of understanding and
agency

Each of the principles of FNDSOV to 
enshine in practice, program and 
organisation



The OCCAAARS FNDSov Framework addresses calls to support the

movement of FNDSov from theory into practice for both Community and

Others. This is a conceptual framework for researching, evaluating and

designing First Nations programs, initiatives and organisations.

The framework has been produced by Skye Trudgett and is a result of her

PhD and literature review into FNDSov principles in Australia.

The principles recommended in this framework are:

1. Ownership

2. Control

3. Custodianship

4. Accessibility

5. Accountability to First Nations

6. Amplify the voice of the community

7. Relevant and reciprocal

8. Sustainability self-determining

It is important to note that the FNDSov principles/rights defined by Maiam

nayri Wingara continue to be recognised and adhered to within this

framework as they have been incorporated into the 8 principles we are

exploring. Based on the authors expertise in place based practice, a

decision was made to use these 8 principles as their nuance provides a

clearer scope during the design and/or evaluation process.
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CONTEXTUALISING THE PRINCIPLES



POTENTIAL CO-DESIGN APPROACH 
TOENSHRINE FNDSOV ACROSS
COMMUNITIES IN AUSTRALIA

The framework provides a starting point for grassroots First Nations governance

structures to adapt, design and enact FNDSov. The phases of genuine co-design

hare encorporated to help this process.

1. Establish First Nations Data Governance (this may be existing or new 

governance)

2. Co-design principle

 a. Establish a co-design team, ideally no more than 20 to allow deep 

collaboration

 b. Cultural governance should be centred and leading the design. The team 

may wish to seek advice from others with professional or lived knowledges 

to support process or content

3. Identify the support team who might include professionals and Community 

members who are not on the co-design team but have make important 

contributions to the development of the FNDSov principles, or who actively 

support the co-design team to implement actions and steward the principles 

throughout Community.

4. By using this framework, diverse stakeholders can start considering what

they should be doing, what is already happening and where there are gaps.

Additionally, this framework provides a starting point for Communities to

determine what accountability looks like for us. The core starting points and

anchorage to Maiam nyari Wingara ensures broad consistency and

adherence to International best practice, and the flexibility provides space

for context, acknowledging our heterogeneous knowledge systems, and

relationship with our lands, waters and seas

 a. The key questions that should be asked in the co-design include:

i. Should we be doing this?

ii. What do we already know?

iii. Who should we partner with?

iv. Where are the gaps?



1.  H O W  WA S  T H I S  
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3 .  W H A T  W E R E  T H E  
B A R R I E R S  T O  

O P E R A T I O N A L I S A T I O N ?

4 .  R E C O M M E N DA T I O N S  
F O R  T H E  F U T U R E

POTENTIAL PROCESS FOR ELEVATING THE EFFICACY OF EMBEDDING FNDSOV
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5. The next phase should be used as an opportunity to gather more information

around:

 a. What is already happening?

 b. What is strong?

 c. What are people longing for / what needs to be implemented?

6. The design phase will need to consider all suggestions in the latter phases, and 

make some key decisions in terms of what should be actioned, how it might be 

resourced and what is the best way to start building on what already exists. 

7. Given that attempts to embed FNDSOV are novel, the test and refine stage is vital 

to see what is looking promising and how your approach can be strengthened

8. And finally, the implement and learn phase is needed to understand what is 

learned when FNDSOV is put into practice. And how can the learning be shared with 

others. 

POTENTIAL FIRST NATIONS DATA 
APPROACH FOR CO-PRODUCTION WITH 
ENSHRINED FNDSOV 
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SUGGESTED APPROACH

1. EXPLORING THE TOOL

a. Spend time reviewing the principles and determinants for 

operationalisation

b. Talk to FNDGov and ground yourself in deep understanding of what the 

principles mean for Community

2. EVALUATING THE OPERATIONALISATION OF PRINCIPLES

a. Work through each principle one by one, asking knowledge holders:

1. Talk to FNDGov and ground yourself in deep understanding of what 

the principles mean for Community

2. What were the enablers to operationalisation?

3. What were the barriers to operationalisation?

3. SELF REFLECTION

Participants are asked to review all the responses that the group has made, 

paying attention to what worked and what got in the way. Based on the 

reflection, ask the participants to contribute a recommendation for the future

4. GROUP DISCUSSION

a. Use the individual recommendations for group discussion about what is 

being operationalised well, the things that support it, the things that get in 

the way and ideas for the future. As a collective, co-produce shared 

recommendations for the most effective way forward

S T I C K Y  N O T E  L E G E N D :

N O T  S T A R T E D

N E E D S  W O R K

G O I N G  W E L L



Indigenous Data Sovereignty is a global movement concerned with the

right of Indigenous peoples to govern the creation, collection, ownership

and application of their data. Indigenous Data Sovereignty in Australia

is derived from Aboriginal and Torres Strait Islander peoples inherent

right to govern our peoples, Country (including lands, waters and sky)

and resources as outlined in the United Nations Declaration on the

Rights of Indigenous Peoples (UNDRIP), for which Australia has

declared its support.

Data is a cultural, strategic, and economic asset for Indigenous peoples.

Indigenous Australians have always been active in what is now known

as ‘data’. Yet in modern times we have been isolated from the language,

control and production of data at community, state and national levels.

This has resulted in data that are overly focused on Indigenous peoples

as the problem. Existing data and data infrastructure does not recognise

or privilege our knowledge’s and worldviews nor meet our current and

future needs.

The aim of the Maiam nayri Wingara Aboriginal and Torres Strait

Islander Data Sovereignty Collective is to progress Indigenous

Data Sovereignty and Indigenous Data Governance through

developing shared understandings and initiating an Australian set

of Indigenous Data Governance protocols.

Kowa formally adopts the Maiam nayri Wingara Indigenous Data

Sovereignty Collective key principles and is an Indigenous Data

Sovereignty Organisation advocating at a grassroots level to

support the practical implementation of these principles.

https://www.maiamnayriwingara.org/



Skye Trudgett
M: 0434 617 923

E: skye@kowacollaboration.com
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